The Immediate Feedback Blueprint

Map one employee task and move feedback closer to practice.
BETTER TRAINING. TURN MISTAKES INTO PROGRESS.

n 1. Choose the Task

What should the employee be able to do?

What does successful performance look like?

@ 2 Map the Current Experience

~

Where does the employee practice this task now?

When do they currently receive feedback?

[] During practice [T] Immediately afterward
[T] At the end of the module [T Later from a manager
[T] Only if something goes wrong [T] They do not receive consistent feedback

Who provides the feedback?

["] Manager or supervisor [] Trainer

[T] Coworker or mentor [T] Customer or client

[T] Software or automated system [] Self-check or checklist
[] Other:

€@ 3 Checkthe Quality of the Feedback

How quickly does the learner receive it?

Does the feedback clearly explain what was correct or incorrect?

[T Yes [[] Sometimes [ No
Does it tell the learner what to do differently next time?
[] Yes [] Sometimes [] No
Is the feedback specific enough to improve performance?

[] Yes [ Sometimes [] No
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@ 4 Complete the Feedback Loop

-

What happens after the learner receives feedback?

[T They try the task again [T] They correct part of the task
[] They review an example [] They receive coaching

[[] They move on without another attempt

[T] Other:

How soon do they get another chance to practice?

@ 5 Redesign It

Move feedback closer to practice.

One change we could make:

Who or what will provide the feedback?

What will the learner do immediately afterward?

The New Feedback Loop

[ Practice ] [ Feedback ] [ Adjust ] [ Try Again

=

Final Check

Before moving on, ask:

[
[
[
[

Will the learner know what they did well?
Will they know what needs to change?
Will they have another chance to practice?

Will feedback happen soon enough to prevent mistakes from sticking?
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